                        GMCS Finance Committee Meeting Minutes
June 19, 2024 at 3:30pm
Meeting ID
meet.google.com/hyk-wdey-btu
Phone Numbers
(
PIN: 
3:30pm	Meeting called to order 
3:30pm	Introduction of Members and guests
· Jesse Bean, Charter Choices business manager
· Elena King, Board Treasurer
· Rose Thornberry, Board Vice Chair

3:35pm    Review of May Financial Statements
· Total Current Assets have increased to $2.08M since June 30th due to combination of an increase in Cash (by $81K) and District Receivables (by $94K) and a decrease in State (by $15K) and Federal Receivables (by $53K) at 05/31/2024.
· Total Current Liabilities at May 31st are $286K, and the school’s construction loan from Members 1st is reflected as a Long-Term Liability of $3.82M on the Balance Sheet.
· The school’s Key Performance (financial health) Indicators are healthy and trending positively, with short-term data points such as Current Ratio (7.3) and Days COH (161.5), as well as long-term figures such as Fund Balance (39.0%) and Debt Ratio (51.8%) exceeding benchmarks.

Budget vs. Actual
· After 11 months of 23-24 budget activity (05/31), District Revenues of $3.9M are below budget (by $115K). The school has also received $252K of an anticipated $388K in State and Federal Funding for the 23-24 school year.
· YTD Expenses of $4.1M are under budget by $122K at 05/31, as positive variances on Supplies (parking lot improvements, summer equipment purchasing, etc.) are offset by “savings” on Personnel Costs, Property and Professional Services.
· GMCS shows a YTD surplus of $123,247 through 11 months, and a Fund Balance of over $1.8M. We are currently projecting a year-end surplus of $127,646.

General Updates Relevant to PA Charter Schools
· Pennsylvania Budget Update The House and Senate proposals appear to be very different Updates from the charter coalition indicate a high probability that a budget will not be done by June 30th. A potential impasse could result in a delay of payments to school districts and charter schools. Charter Choices will continue to monitor the situation.
· Overtime Eligibility Changing The U.S. Department of Labor (DOL) issued a ruling that raises the salary requirements for certain exemptions under the Fair Labor Standards Act (FLSA). The FLSA is a federal law that, among other things, requires employers to:
· pay non-exempt employees an overtime premium of 1.5 times their regular rate of pay for all hours worked beyond 40 in a workweek; and
· keep time records for the hours worked.
These requirements do not apply to “exempt” employees. The DOL’s latest ruling may cause employees who were previously exempt to become non-exempt and therefore entitled to overtime pay. The salary threshold will increase to the equivalent of an annual salary of $43,888 and increase to $58,656 on January. 1, 2025.
If you are struggling with HR or employment rules, our HR Team can help and offers full life cycle HR services including talent acquisition and is happy to help - just let a member of our Leadership Team know!

Review of Final 24-25 Budget
GMCS 2024-25 Budget Assumptions- 
Revenues –
Estimated Tuition Rate Growth for All School Districts (11% total increase)
· Enrollment = 274 (conservative, could be higher)
· ESSER Funding Fully Exhausted
· PCCD Mental Health Grant ($70K)
· Mental Health Assessment
· Behavioral Health Support &amp; Staff Liaison
· Other State and Federal Grants Based on Preliminary 24-25 Allocations
· Total Revenues = $5.00M

Expenses –
· 3% Inflationary Adjustment for Most Recurring Expenses
· 3% Salary Increases + Master’s Degree &amp; Longevity Increases for Applicable Staff
· Added $38K for New/Replacement Laptop Units
· Additional $30K – Admin Software, Security Cameras, MPR Sound System, Network
· Remove One-Time Expenses from 23-24 (i.e., Parking Lot Improvements)
· Propose Adding 4 Staff Positions for 24-25:
· PCA @ $16/Hr
· SpEd Emotional Support Teacher @ $50K/Year
· SpEd Emotional Support Assistant @ 17/Hr
· Long-Term Substitute for Teacher Medical Leave ($150/Day)
· Total Expenses = $4.94M

Updates to budget since review of draft budget in May:
· Increased Asst Principal Salary to $105K/year
· Increased Food Service Staff Member's Hourly Rate to $15.45/hour
· Moved Teacher Asst to Office Admin at Rate of $21.94/hour
· Added Long Term Sub (Maternity Leave) @ $150/Day
· Increased New SpEd Teacher Salary to $50K
· Reduced Title Grant Funding per Final 23-24 Allocations
· New "Bottom Line" (Surplus) = $59,297

Budget has been updated with Estimated FY25 Tuition Rates and Grant Amounts. Bottom Line
is a Surplus of $59,297. The budget was posted in May for public comment, to be approved at June Board Meeting.

3:40pm	New Business – Current Fund Balance is $1.8M, of which $250K is Committed to Capital Projects. We should consider adjusting the amount of the Committed Fund Balance to align with the Project Budget currently under design with Jay Appleton – this would secure these funds against potential “claw back” (nothing imminent, just a precautionary measure) by PDE, etc. This change would require a Board Resolution prior to June 30th approving a new amount for the Committed Fund Balance. 

3:50pm	No Public Comments- No public comments
3:50pm	Meeting Adjourned 



